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Board of Management Agreed Report 

22nd March 2022 

This meeting was held via ‘zoom.’ 

Present 

Present: Mr. Tony Lee (Chairperson), Ms. Stephanie Coffey, Mr. Adam Kelly, Mrs. Gráinne Knapp, Sr. Mary McDaid, 
Mr. Terry McMahon, Mrs. Sandra O’Mahony 

Apologies: Mr. Pat Kinsella 

In attendance:  Ms. Nicola Barrett (Secretary) 

BUSINESS OF THE MEETING 

1. The Chairperson led the Opening Reflection 

2. The minutes of the BOM meeting of January 27th were adopted. 

3. There were no matters arising. 

4. The Principal / Secretary outlined the correspondence received. 

5. The finance report was presented by the Treasurer and ratified by the Board.  

THE PRINCIPAL’S REPORT 

Personnel 

a. An update on personnel was given. 

b. The OLCS report was given. 

Faith Development 

a. Our Sacred Space was devoted to St, Brigid for the month of February and St. Patrick for the month of March. 

b. 5 of our students represented our school at the Le Chéile Trust St. Brigid’s Day online gathering. 

c. Our school did the Opening Reflection of the Le Chéile Trust AGM. 

d. Behavioural expectations were drawn up by our student cohort, led by class teachers Ms. Barry-Murphy and 

Mr. Kelly. The expectations tie in with our school motto Welcome, Wisdom, Witness and are included in our 

Code of Behaviour 

 

Learning and Teaching 

a. A draft Learning, Teaching, Assessment and Reporting policy has been drawn up and is in the consultation 

stage.  

b. Academic mentors have met with students and have set goals and targets for the term ahead.  

c. Our 400 hours of Wellbeing has been set out and agreed upon.  

d. An information night on Junior Cycle and subject options was held for parents.  

e. An in-person 1st year parent/teacher meeting took place which focused on individual advice in relation to 

subject choice.  

f. Junior Cycle Subject Cluster day took place for teachers. 

g. Multi-cultural week took place in February as part of the Wellbeing programme.  

h. Our Business students took part in the Regional Bank of Ireland money smart challenge. 
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i. The Principal congratulated two students who entered the Graphic Teen Novel 2022 as a writer and an artist 

respectively. One of them was selected, based on his short story to take part in a writing workshop at Cork 

City for 4 weeks. His short story will feature in a book which will be launched in April.  

j. An excellent Seachtain na Gaeilge with an array of events culminating with a Céilí Mor. 

k. Achievement awards were presented to students before the mid-term break holidays 

l. After-school study is going really well. Participation has increased significantly. 

m. Several staff members completed the Middle Leaders programme in conjunction with Le Chéile Trust. 

School Development Planning 

a. The following school policies were ratified: Code of Behaviour, Wellbeing Policy (including the 400 hours of 

Wellbeing that will be implemented at Junior Cycle from September 2022 

b. The board sanctioned the opening of an ASD class in September 2022 and the Admissions policy was 

amended accordingly.  

c. The Principal gave a policy update:  

 

Student Wellbeing 

a. The Student Support Team meet fortnightly 

b. Meetings focused on the student support continuum – support for all, for a few and for some.  

c. Our Multi-cultural week and Seachtain na Gaeilge promoted community, fun, a sense of belonging and 

respect for all. 

a. Lunchtime activities timetable has been re-organised by the students to include a more inclusive timetable 

of activities. Activities include table-tennis, soccer, board games and kahoot quizzes. 

 

Extra-Curricular Activities 

a. The Principal congratulated our students who completed in the South Munster Cross Country  

b. An inter-schools 1st year debating competition, ‘Le Chéile Debut Debates’, in which 7 schools will participate 

has been organised by one of our teachers.  

 

Student Council 

a. The student council continues to meet with the co-ordinating teachers. So far they have given input to Le 

Chéile behavioural expectations and lunchtime activities.  

 

Building 

a. An update on building progress was given to Board members.  

 

AOB:  

The Chairperson and board members wished to express a sincere thank you to the staff of Le Chéile Secondary 
School, who are putting in tremendous work in developing the school. They are dedicated, progressive, extremely 
kind to our student cohort and exude positivity. The Board is extremely grateful for their contribution to school-life.  

 

Next Meeting:  

Tuesday 24th May 2022 


