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Wellbeing Policy - Scope 
 

This document was prepared by the Wellbeing Committee on behalf of, and in consultation with,  Le 
Chéile Secondary School’s Staff, Students, Parents and Board of Management. This policy 
will  impact our whole school community.  

Rationale behind the Wellbeing Policy 

The rationale behind this policy is based on the Junior Cycle Wellbeing guidelines - planning 
and  developing a coherent Wellbeing programme that builds on the understandings, practices 
and  curricula for wellbeing already existing in schools. The framework for Junior Cycle (2015)  provides for 
a new area of learning at Junior Cycle called Wellbeing. Wellbeing will cross the three years of Junior Cycle 
and build on substantial work already taking place in schools in support of  students’ wellbeing.   

This area of learning will make the school’s culture and ethos and commitment to wellbeing visible to 
students. It will include learning opportunities to enhance the physical, mental, emotional and  social 
wellbeing of students. It will enable students to build life skills and develop a strong sense 
of  connectedness to their school and to their community. 

Overview 

 

Wellbeing is described as the state of being comfortable, healthy, resilient and happy. In Le Chéile 
Secondary School, Ballincollig, we also believe that wellbeing is a balancing process between 
skills/resources and challenges.   

Our priority is the wellbeing of our students and staff.  We seek to promote a caring and committed 
school community where everyone is valued as unique.  

Le Chéile Secondary School, Ballincollig, is committed to promoting the emotional and social 
wellbeing of all, creating a respectful atmosphere between all individuals: management, teachers, 
staff members, students, parents, and visitors. We recognise the importance of students having 
positive role models.  

Policy Aims 
 

‘The goal of wellbeing is human flourishing, and flourishing rests on the following: 
positive  emotion, engagement, relationships, meaning, and accomplishment’ (DES, 2015) 

 

At Le Chéile Secondary School, Ballincollig, the Wellbeing of our school community is paramount. Our 
environment of care and support is both formal and informal. With this policy we aim to: 
 

● Ensure that student wellbeing is central to teaching practices and student learning. 
● Make visible our ongoing efforts to enhance student Wellbeing by outlining the 

policies, procedures, culture, ethos and the activities which serve to assist the 
wellbeing of students at Le Chéile Secondary School, Ballincollig. 

● To outline our informal support which allows a holistic approach to enhancing our 
school communities wellbeing in accordance with our mission statement.  
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● To protect and enhance student self-worth whilst offering students a chance to 
understand themselves better.  

● To encourage all staff to contribute to promoting a caring and inclusive environment 
within the school that is supportive of school wellbeing.  

● To illustrate that there is a shared vision and understanding of what student wellbeing 
means, which emphasises strengths and capacities.   

● To recognise the relationship between positive experiences of school life, student 
achievement and long-term wellbeing. 

● To ensure that respectful and caring relationships are fostered between staff and 
students, students and students, and staff and parents.   

● To offer a coordinated structure in supporting our young people through the creation 
of a multiplicity of opportunities both inside and out of the classroom focused on 
the  promotion of wellbeing. 

● To outline the ways in which the expertise of the staff and outside agencies are 
engaged to support and respond to needs of students. 

● To provide an umbrella policy which outlines a structure that links a series of other 
policies that relate to well being. 

 
 

Wellbeing Indicators 
 
Six indicators of wellbeing have been identified by the NCCA. They are:  

 

● Active - Being physically active is an important element in staying well.  
● Responsible - Each person must take responsibility for their own choices and make 

decisions, which promote their own wellbeing and the wellbeing of others. 
● Connected - It is important to feel connected and also to appreciate that actions and 

interactions taken by one person will impact on their wellbeing and that of others. 
● Resilient -  Everyone goes through challenges in their life. By building resilience, 

students learn the skills to cope with life’s challenges.  
● Respected - Feeling respected, listened to and valued are key aspects of wellbeing. 

Positive, respectful relationships are central to maintaining wellbeing.  
● Aware - Self-awareness is important for wellbeing, being able to make sense of 

thoughts, feelings and behaviours and being aware of personal values and personal 
limitations. 

 

 

 

 

 

 

 

 

 

 



4 
 

 

Statements of Learning 

 
 “The learning at the core of Junior Cycle is described in twenty-four statements of learning. …. 
They are central to planning for, the students’ experience of, and the evaluation of the 
school’s Junior Cycle programme” (Framework for Junior Cycle, 2015, page 12)  

 

The purposes of the Statements of Learning are:  

• To ensure a rich educational experience for students. 

• Learning that has both breadth and depth and is varied.  

• To enable development of the key skills.  

• To give access to a varied curriculum of knowledge  

 

The following Statements of Learning (SOL) are particularly applicable to Wellbeing:  

 

SOL 5: The student has an awareness of personal values and an understanding of the process of moral 
decision making. 

SOL 7: The student values what it means to be an active citizen with rights and responsibilities in local 
and wider contexts. 

SOL 10: The student has the awareness, knowledge, skills, values and motivation to live sustainably.  

SOL 11: The student takes action to safeguard and promote her/his Wellbeing and that of others. 

 SOL 12: The student is a confident and competent participant in physical activity and is motivated to be 
physically active.  

SOL 13: The student understands the importance of food and diet in making healthy lifestyle choices.  

 

 

Whole School Vision of Wellbeing 
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1. Wellbeing and Culture 
 

a. School Philosophy and Mission  
 

Philosophy: 

 

Le Chéile Secondary School, Ballincollig is a Catholic community where students, staff, management, and 

parents work together and understand the education of the student as a joint partnership. As a school we 

find strength in diversity and believe the Gospel calls us to celebrate and foster the unique talents of each 

student. 

 

Mission Statement: 

Le Chéile Secondary School Ballincollig is a Catholic school committed to promoting Christian values and 

affirming the personal worth and dignity of each student. The school is inclusive of students from all cultures 

and backgrounds and celebrates diversity.                                     

 

We aim to ensure that Le Chéile Secondary School, Ballincollig is a place where students feel at ease and 

cared for, enabling them to relate to one another and to staff in an open, respectful and trusting manner. 

The school values the role of parents in the education of their children and seeks to work in partnership with 

them. 

“The characteristic spirit of our school is based on the vision and values of the Le Chéile Charter. It is 

underpinned by a philosophy of education that has at its centre the unique dignity of the human person as 

a child of God.” 

 

Our school motto is: Welcome • Wisdom • Witness  

 

This motto is inspired by the heritage and gift of our founding congregations. We hope to take the very best 

from our heritage and build a great school for the future. 
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How our Catholic Ethos supports Wellbeing  

● As a Catholic school we promote inclusivity of all Faiths and Cultures.  
● All students in Religion classes learn different ways to meditate, reflect and pray and get many 

opportunities to practice this throughout the year, enhancing their spiritual growth and supporting 
their Wellbeing.  

● Retreats are offered for all students. Students get the opportunity to participate in a day of mindful 
reflection which focuses them on the spiritual aspect of their lives.  

● As a Catholic Secondary School, the whole school community is involved in several liturgies 
throughout the year such as our Opening Mass and the Carol Service. There is a sense of 
togetherness and support at these times of reflection.  

● We have a beautiful Sacred Space at the entrance of our school. It is decorated each month based 
on the liturgical calendar. This both welcomes and inspires students as they enter our school.  
 

b. Physical and Social Environment 

 

● The physical environment conveys a message of warmth, welcome and 
inclusion 

● The school is a safe place for all students   
● There are spaces for students to congregate socially and to have quiet time   
● The school building is accessible for all students   
● Students and staff take pride and care in maintaining the physical environment   
● The school environment is conducive to promoting physical activity (GAA Hall / 

GAA pitches) 
● The school environment is conducive to promoting healthy eating choices  
● Encouragement of social engagement through the promotion of extra-curricular and lunch-time 

activities such as soccer, hurling, football, board games and choir 

c. Classroom Culture / Teaching / Learning and Assessment 

 
● Students feel safe, secure and respected in their classrooms   
● Each lesson follow the Le Chéile Secondary School Good Lesson plan as per the 

Teaching Learning, Assessment and Reporting Policy 
● Students are encouraged to actively engage in their learning so that they may 

enjoy being at school   
● Students receive regular formative feedback about their learning and how they 

can improve. This happens in the classroom, on google classroom, during 
academic mentor meetings and three times yearly as per the TLAR cycle. 

● Students have regular opportunities to talk about their learning and what helps 
them to learn (student support and academic mentor meetings).  

● Teachers use active methodologies to develop the key skills in their subjects 
● Teaching and learning is differentiated and provides an appropriate challenge to 

enable all students to engage and experience success   
● A culture of collaboration and cooperation is promoted through day to day 

teaching (team teaching), learning and assessment practices.  
● Teachers use active methodologies to develop the key skills in their subjects 

to  maintain student engagement and maximise learning and achievement.  
● Emphasis is placed on the integration of ICT into teaching and learning in the 

school, each student has access to a laptop.  
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● Team teaching for SEN support is also in place where appropriate.  
● Collaboration and sharing of teaching methodologies through staff meetings 

and Teaching and Learning Google Classroom.  
● Assessment practices take the form of both Summative and Formative 

assessment. 

 

2. Wellbeing and Relationships 
 

a. Student / Teacher Relationships and Peer Relationships  
 

Le Chéile Secondary School, Ballincollig, recognises that true wellbeing can only be assured through the 
promotion and development of positive, nurturing and respectful relationships within our school 
community. We strive to achieve this in the following ways:   
 
 

● Ensuring that student-teacher relationships are friendly, caring and respectful created through 
our ‘Good Lesson Plan’ and interactions on the corridor.   

● Ensuring that staff are fully aware that they may be the one adult that a student turns to 
for  support and help during a difficult time through our Child Protection Policy. 

● Fully informing students as to where to get support and how to access the care structures in 
the  school through our Student Support Team as well as all staff members. 

● Resolving behaviour issues with care, respect and consistency as per our Code of Behaviour.  
● Encouraging students to show respect, care and concern for each other so that they feel safe 

and supported amongst their peers. 
● Recognising that staff are entitled to feel supported and cared for amongst their colleagues. 
● Making sure that students know that their feedback is valued and, where appropriate, acted 

upon by communicating changes brought about by them through assembly / email.   
● The Principal operates an open door policy. 

 

b. Student Voice 
 

● Forums are provided for students so that their voices may be heard and they are involved in 
making  decisions about their life in school. (Google Classroom  / Assembly / direct email 
communication) 

● All of our students are encouraged to join in with the development of our school community. 
Students of all year groups are represented on the Student Council through Class Prefects.  

● The aim of the Student Council is to promote the interests of the school and the involvement of the 
students in the affairs of the school in cooperation with the Board of Management, parents and 
teachers. This partnership works for the benefit of the school and its students. The Student Council 
works with the liaison teacher  and meets fortnightly. 

● A student council suggestion box is placed in each classroom and a comfort cube is available for all 
students. The Comfort Cube is a mechanism for students to voice their concerns around 
inappropriate behaviours witnessed or experienced.  

● Student led initiatives are facilitated. (Dress-up days / Feel Good Friday / Mindful 
minutes/Multicultural week / Kindness week) 



8 
 

● The Meitheal Group (2nd Years) are a key peer support for 1st year students. They become a ‘Cara’ 
of the 1st year groups and are an integral part of the induction and support programme for 1st year 
students.  

 

c. Partnership with parents/ guardian, community and wider 
supports 

 

The parents / guardians of the students of Le Chéile Secondary School, Ballincollig, are a highly 
respected and valued stakeholder. Parents/Guardians are the primary educators of their children. The 
most important gift that any parent can give their child is the opportunity to fulfil their potential. It is 
paramount to us to ensure that parents feel welcome, respected, and listened to as partners in the 
education of  their children.  

 

● Parents Council (a work in progress) Fundraises, organises events, assists policy development in 
order to sustain and enhance wellbeing in the school community 

 

● Regular reporting home: parent/teacher meeting, term reports, the sharing of academic mentor 
reports, use of vsware and social media ensure open and ongoing communications between the 
school and home.  

 

● Other Ways in which the school provides support to parents in relation to  student wellbeing: 
○ Frequent parent information evenings  
○ Parent teacher meetings - AEN department members are available at these meetings.  
○ One-one meetings and/or phone calls arranged with any staff member, class teacher, 

Year Head or Principal as requested.  
○ the facilitation of family meetings with outside agencies if required.  

3. Wellbeing & Curriculum in our school  

● The Junior Cycle Wellbeing programme requires a minimum of 400 hours timetabled 
engagement by September 2022. The provision is outlined below. 

● All subject planning includes Wellbeing and teachers are required to embed Wellbeing into 
their curriculum and ensure it is visible to students.   

● Wellbeing is further embedded into the school curriculum through three key subject areas 
which are; CSPE, SPHE, PE and guidance related learning at both Junior and Senior Level 

● Wellbeing is inclusive of all and where appropriate students are offered Level 2 priority 
learning units including Wellbeing 

 

Provision for Wellbeing at Junior Cycle (CSPE/SPHE/PE/Wellbeing module) 
 

1. Timetable for Wellbeing in Junior Cycle at Le Chéile Secondary School, 
Ballincollig 

At Le Chéile Secondary School, Ballincollig, we offer 401 hours of Wellbeing at Junior Cycle, which includes 
PE, SPHE and CSPE as Junior Cycle Short courses, a wellbeing module in 1st year which incorporates 
modules in Digital Literacy, Study Skills, transitioning from Primary School and Mindfulness. All students 
have a student support time each day with their class teacher for 10 mins.  
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The full Junior Cycle Curriculum is as follows: 

 

Length of 
class period 60 Year 1  Year 2 Year 3       

    Subject 
No. of 

Periods 

No. of 
Periods 

No. of 
Periods Time Minimmun   

Core Subjects 

Irish  3 3 3 301 Irish  240Hrs   

English 3 3 3 301 English 240 Hrs   

Maths 3 3 3 301 Maths 240 Hrs   

Religious Education  2 2 2 200 History 200Hrs   

    History 2 2 2 200 

Optional 
Subjects               

 200 Hrs  

  

Optional 
Subjects  

Geography 2 2 2 200   

French 2 2 3 234   

Science 2 3 2 234   

Option 1 2 3 2 234   

Option 2 2 2 3 234   

        #REF!   

        0 Wellbeing 401 

Wellbeing 

CSPE (minimum 100 
hours) 1 1 1 100 

Surplus/Deficit 
of TT Hrs   

SPHE (minimum 100 
hours) 1 1 1 100     

PE ( Minimum 135 
hrs) 2 1 1 134     

Wellbeing Module 
/Student Support  1   1 67 #REF!   

Total   28 28 29 #REF!     

Total Hours Year 1 935.2 Core Subject 1303       

 

c. Other Subjects and Experiences  

Whole school wellbeing initiatives at Le Chéile Secondary School, Ballincollig, 

● Anti-Bullying / Kindness week 
● Our annual Christmas Concert / Open Night gives students the opportunity to display their talents 
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● Various Subject weeks: help to build positive relationships (e.g. Maths/Science/Geo-Week), 
improve self-esteem and develop transferable skills. They contribute to the wellbeing of the 
students by giving them the opportunity to learn in many ways.  

● Mentoring Programmes: Cáirde / Prefects / Academic Mentors / Droichead 

● Homework Club: After school homework club is available to all students. 
● Transition programme from Primary to Secondary  
● Intercom: Used to acknowledge achievements and encourage students 
● Social media: Instagram account, facebook account, twitter, weekly newsletter and end of term 

newsletter which highlight student and community achievement and progress 
● Class/Year assembly: Held fortnightly to support students 
● Academic Mentor: each student is allocated a teacher to support and encourage their exam 

attainment and career choice. 
● Study seminars: Study skill seminars are organised annually to support and enhance student 

attainment/wellbeing.  
● Meditation: Incorporated in Wellbeing and SPHE. 
● Induction Week: Covers a variety of aspects of Life at Le Chéile Secondary School, Ballincollig - 

Sports, ICT, Creativity for example 
● Induction Class trips to assist the social aspect of school life (eg. Ballyhass). 
● Retreats 
● Sports Day 
● Halloween Fancy Dress day 
● Awards Day 
● Good News Friday 

 

d. Extra-Curricular Activities 

 
Included in our Extra-Curricular Schedule are: 

● Choir 
● Camogie 
● Hurling  
● Basketball 
● Athletics 
● Gaelic Football 
● Soccer 
● Badminton 
● Ultimate Frisbee  
● Drama and dramatic productions 
● Reading schemes 
● Environmental group 
● Musical recitals 
● Board Games  

4. Wellbeing  - Policy and Planning 

The following is a list of policies underpinning whole school wellbeing at at Le Chéile Secondary School, 
Ballincollig; 

● Admissions Policy (Ratified) 

● Code of Behaviour (Ratified) 
● Anti-Bullying Policy (Ratified) 
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● Additional Educational Needs Policy (Working document) 
● Acceptable Use Policy (Working document) 
● SPHE/RSE policy (Working document) 
● Child Protection Policy (Ratified) 
● Attendance Policy (Working Document) 
● Health and Safety policy (Working document) 

● Data Protection Policy (Working Document) 
● Student Support Policy (Ratified) 
● Whole school Guidance Plan (Working document) 
● Teaching, Learning, Assessment and Reporting Policy (Working document) 

 
The following structures are in place to support and plan for both students and staff wellbeing at At Le 
Chéile Secondary School, Ballincollig. 

1. Wellbeing Team / Student Support Team 
Our Wellbeing Team consists of the Principal / AEN Coordinator/ Class Teachers / Wellbeing 
teachers and SPHE teachers. The team meets once a fortnight and focuses on wellbeing and 
support through the NEPS continuum of support - Individual Support / Support for a few / Support 
for all.  
 

2. The Additional Educational Needs Team 
This team works closely with students and their parents/guardians and aims to remove barriers for 
students with additional/learning needs to ensure a positive school experience, and achievement of 
potential 
 

3. Year Head Structure 
The role of the Year Head is essential in the school community. Year Heads meet every week with 
the Principal and Deputy Principal. This team works with others e.g. AEN, SST etc., to focus on the 
task of overseeing the welfare of the various year groups so that all students are supported at every 
level. 
 

4. Class Teachers 
Members of the teaching staff act voluntarily as Class Teachers. The Teacher is a consistent point of 
contact for the student for day to day management (e.g. signing journal / monitoring of positive 
behaviour) but is also there in a pastoral role supporting individual students. This is done in 
collaboration with the Year Head. 
 

5. Academic Mentors 
Each student is allocated an academic monitor (a teacher who volunteers) with whom they will 
have at least three one to one mentoring meetings in the year. Goals are set based on student 
expectations and strategies are put in place for each student to assist with identified challenges.  
 

6. Student Council 
Student involvement and leadership is an essential part of wellbeing in our school community. 
Student involvement is encouraged in many areas e.g. Head Student, Deputy Head Student, The 
Student Council & Prefects. The Student Council meets on a regular basis and considers issues that 
affect the student population. It allows students a voice to bring any concerns that may arise to the 
wider school community. 

 

7. Meitheal Group 
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Second Year students mentor the first year students. They are involved in helping the first year 
students settle into Le Cheile Secondary School, Ballincollig. This benefits all involved. Duties 
include:  

● Lead to School-in-Action day provided for incoming 1st year students when in 6th class.  
● Familiarise students with classrooms, timetables, lockers, etc. 
● Provide a ‘friendly face’ and someone to talk to if a student is having a difficulty. 
● Check in with students at morning break informally to see how they are settling in. 
● Talk to students once a term in a student support class about extracurricular involvement and listen 

to any suggestions/concerns they may have. 

5. Staff Wellbeing   

Staff at At Le Chéile Secondary School, Ballincollig, work in a supported environment in a 
collaborative manner.  

 

● At Board of Management meetings, the principal’s report keeps the Board informed of the 
work of staff. This is formally affirmed at staff gatherings.  

● The staff room is well equipped and provides a safe area for staff breaks.  
● The Principal respects the professional commitment of each staff member and both are 

understanding of the complex pressures which may come to bear on all members of staff from 
time to time and respond with compassion.  

● Staff members are encouraged and supported to take on new roles, gain further qualifications or 
attend relevant CPD courses.   

● At Le Chéile Secondary School, Ballincollig, we promote a culture of collaborative collegiality. This is 
achieved through regular subject department meetings, whole staff meetings, staff planning 
committees and an online network of resources on Google Suite as well as informal conversations 
and peer observations.  

● The whole school email system ensures all staff are aware of important events and opportunities.  
● Staff evaluation is received annually and individual feedback meetings with the Principal are held 

annually 
● The Principal operates an open door policy. 
● The school has a staff social committee which organises events periodically throughout the year to 

celebrate events such as Christmas, this can also help to enhance personal  relationships between 
staff members.  

● ‘Inspire Workplaces Wellbeing at Work’ is available to all teachers, as well as individual union 
support offered to its members. 

Monitoring and Review of this policy 

Implementation of this policy will be monitored by the Wellbeing Team and will be reviewed every three 
years by the team.  

Ratification  

This policy was ratified by the Board of Management on 22nd March 2022 . 

Signed:      Date: 22 March 2022 

 Mr. Tony Lee 
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Chairperson, BOM 

 
 


